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X 5 OCT 1954 


^ - i «f the CIA Cnrs-c a? Camel! 


25X1 A SUHJECTi Amendment to Regulation 


PraBofcion 


lo PROBLEM* 

25X1 A To supplomaufe paragraph 2b of bromotiorig with 

respect to designating lines two^grade 

promotions represent the normal •progreesio;.-! within the 
grads range GS«5 through GS ll*. 

2o ASSUMPTION* 


25X1 A 


25X1 A 


The Agency will continue, to adhere^ insofar as possible 9 
to the principles of the Classification Act of 19h9$ and- 
to Federal Personnel procedures proinolgatM by the UoS* 
Civil Service Gcmmissioa in connection with its itplenon^ 
tation c 

3o FACTS BEARING DM TIE PROBLEM* 

a 0 Paragraph 2b Promotion^ .30 April. 1901 ebate« s 

"Promotions wllu^^xmited to case grade except >A;aro 
double grade stages have beo.u established as the norma?, 
progression within the grade range 0S<-5 through OS-*!!"*. 


Clearly defined promotion progression patterns for all 


©rxned pr 

lines cif work within the GS“J? to Gs-XX range in CIA do 
not. exist todays Within the ?t profcniBional M field. 
(Intelligence Officers, Medical Officers* Chemists* etco)* 
two^grado promotion stages have bean invariably used| but 
within the ” seTiii-profesaionalj, t&chnician, and clerical* 
lines of work, promotions have been made goaerally but 
not exclusively at one gr^de intervals*, 

b« ulscdssioss 

ao Effective ackoM strati m of Regulation Promotion* 

with resrpect to proposed promotion actxon^Mtndn the 
OS-5 to OS*»ll range has teen complicated by the . absence 
of guidelines as to the normal promotion progression far 
each line of work© Operating officials and personnel, 
technicians alike have bad problems in dstecninipg in 
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individual oasos whether a one or two grade promotion was 
ill order ^ and the maintenance of consistency in actions • 
taken over a period of time has been difficult* 

bo Siadlarly s Career boards and officials i errantly engaged 
in developing long range career plans for- esplcyecs era 
limited in projecting planned aesigWiients which involve 
future advanconent of employees concerned* 

Co To meet the demonstrated need for a rystemafci© and under- 
etandable method of desif^atirg llnoe of war'c e.-soortiXng to 
normal progression pattern** «n analysie of *ih» Agency 
Occupational Structure to determine logical groupings of 
positions for progression purpose© was conducted* In this 
8tudy$ consideration w® given to prcisotlcsa perogreseton 
practices elssraSters in tha Fed«i?fii Oovcarcmrafc and in private 
industry* Tm apprea&h used sad the results of this study 
are set forth in detail in. Annex 1 hereto* Tha nonari 
progressions therein determined for each line of work are 
epecii'i^d in proposed Agency Notice*. Annex 2* 

do Since the Agency Occupational Structure is dynamic in nature* 
provision must be made for determining the nomal progression 
for new lines of work which evolve or are required by new 
functions or programs* This responsibility rost logically 
is assignable to the Assistant director for Pereonwsln 
Accordingly* provision la made for including this function 
in the existing Begulation^H^^y the proposed amendment 
attached as Annex 3» The Sman»nt also provides for the 
modification of ** t3rae*4n-grade" recpiiremente whenever 
officials desire to utilize a one grade promotion within a 
lias of work in which the normal progression .Is by two-grad© 
stages r 

5* CONCLUSIONS s 

a 0 Designation of linos of work 'according to whether the normal 
progression is at one or two grad© stages within the QG*$ to 
GS-11 rangeiarocessary for the proper nddniotration of 
Regulation^^^^B Promotion as well as for career planning 
purposes* 


* 2 — 

SECRET 
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bf> Ei© Assistant Dj.re.ctca' fear Personnel s ho aid be designated 
as responsible for the determination of nomal proip^saxon 
patterns for sax Unas df • wm*k» for arranging for publication 
of this information for the use of Agency f, aaponam;a s am 
for maHng necessary changes as reguiredo 

». Mbara one^grade tBrcenticriS are anfchorissad in a line ysnrk 
Jii vWeb t*c*grad» stages ZBfrare&fc tho nostra. wttgs-ossien. s 
the ndirlrausB BwAto of CIA ©spOTienoe in the ®ployee% e^ant 
grade to qualify him to the >.s»»grna* pte«bici chon-d be 
Sstablirhid at one-half the Use required. for tbo normal 
tfHo-grede promo Sion* 


d. MAicatto. rf U» ft-opossd 0 . 

prOTJ.de initially uo&asl Frcdttfswm pregre >«***» *<*' oi 

uorit cusr«sit3y easting in the- Agency <*« 

©,. The method of determining normal pr«r.otic;i p*c>gi'CS;>ion8i|i 
Annex' 2, should be followed in making 
as nem lims of vrork coaa into exnasanc© in too 

6, ACTION RECOIB-EKDED* 

^ Statements aet forth in Conclusions ab<m* be approach* 

bo The proposed amendment to 3) a ” i 

tS ^oUed Agency *>W ^cvc.d 

fsr publication* 


iapi>n!re©«“i.t 


356S for Xisees of 


nari'j.KH«i wo iKSJjr* 

Assistant Director fer Fereotaasl 
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